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CEO’s Executive Summary

At Pace Farm, sustainability is not just a commitment — it's the foundation of how

we operate and grow. When we launched our Sustainability Framework in December
2024, we set out a clear roadmap to ensure that our farming practices, supply
chains and products continue to support both the communities we serve and the
environment we depend on.

This year’s Sustainability Report demonstrates how we have begun to translate that
framework into action. Across the business, our teams have worked with determination
to embed sustainable practices that reduce environmental impacts, strengthen animal
welfare, and deliver long-term value for customers, employees and partners.

Key highlights in FY25 include:

Protecting the environment: Conducted paddock rejuvenation at our 15-year-old
free-range farm, soil testing to guide future regeneration, completed carbon emissions
monitoring under ISO 14064-1:2018, and monitoring and reporting of carbon emissions
in accordance with the Greenhouse Gas Protocol Corporate Standard.

Smarter resource use: Collected monthly energy and water data across all sites;
large-scale waste reduction with a 62 per cent drop in general waste at the

Wattle Ridge grading floor and a 26 per cent decrease overall compared with FY24;
and a new cardboard recycling program cut landfill trips by more than half.

Renewable energy investment: Expanded renewable energy investment, with
solar power now supplying three of the largest sites and assessments underway
for further expansion.

Food security and innovation: Upgraded infrastructure, including 35 new cooling
systems and shed upgrades at our Wattle Ridge site; trial of new breeds to strengthen
business-resilience; and consistent food safety performance with four sites achieving
a "Good” SQF rating.

Community engagement: Launched the Community Grants Program with $80,000 in
funding pledged to local projects, including Blind Cricket ACT, West Wyalong Aboriginal
Education Consultative Group and West Wyalong High School, as well as $50,000
awarded to The One Box to deliver 4,000 fresh produce boxes to 100 families in need.
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Workforce wellbeing: Offered free flu vaccinations to all employees, confidential
support was provided to staff and their families through the Employee Assistance
Program, and 11 team members received training and support to become Mental
Health First Aiders.

Culture and inclusion: Achieved the highest ever employee engagement score of
88 per cent, established a new recruitment team to improve recruitment processes
and ensure a more diverse workplace, provided external training to improve team
member capabilities, and piloted LinkedIn Learning to expand team member
development opportunities.

Responsible governance: Achieved ESA Level 3 accreditation on all Pace Farm
managed and supplied sites, actively participated on the Australian Eggs board and
sustainability and innovation committee, completed Pace Farm’s 2025 Modern Slavery
Statement and conducted supply chain and SMETA social accountability audits.

Infrastructure investment: Built two new shed systems with improved layouts to
support efficiency, environmental performance and hen welfare.

While we are proud of the strides made, we recognise that sustainability is a journey
rather than a destination. The challenges facing Australian agriculture, from climate
change to evolving consumer expectations, demand continued focus and innovation.
Guided by our Sustainability Framework, we are well placed to build on this momentum,
ensuring Pace Farm remains at the forefront of the industry.

| want to thank our team, customers, suppliers, stockists, community partners and
Board for their dedication and collaboration. Together, we are proving that sustainable
farming can be both practical and progressive — delivering outcomes that matter for
people, hens, and the planet.

Phil Wiese,
CEOQO, Pace Farm
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For more than 30 years, th‘ex‘f"eTcer Farm brand has
been a trusted part of Australians’ everyday lives.
.Founded as a family farm in Western Sydney during
the 1970s, Pace Farm has grown into one of the
largest egg producers in the country.

Along with this growth, we remain committed to our
family-farming origins, proudly supporting our teams
and the rural and regional communities in which we

operate across the eastern seaboard.
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Our Vision

At Pace Farm, our vision is simple —
eggs for everyone.

We believe in providing a quality product that's accessible to as many people as
possible through an approach that prioritises the health and happiness of our team,
the welfare of our hens and the sustainability of the environment.

Recent global disruptions to egg supplies have underscored just how essential
eggs are to people’s daily lives and the impact felt during shortages.

So it's more important than ever that we stand by our commitment to supply eggs
to everyone, no matter what obstacles or challenges arise.

Every family, every individual and every budget. Whether you're a parent or a child,
a home cook or a five-star chef, an athlete or an artist. If you love a muffin, or an
eggs benedict or a frittata, it's our mission to make sure all Australians can enjoy
eggs every day.
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Our Values

Pace Farm has identified six values that serve as the
foundation for our business, inspiring every decision,

guiding us as we strive to achieve our goals.

&
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Care to make a difference.

We prioritise the well-being of our employees,
customers, livestock and the environment,
demonstrating genuine concern and support
in all our interactions.

innovation

Innovation for a brighter future.

At Pace Farm, we drive progress through
creative thinking and innovative solutions
that set new industry standards.
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passion

Passion that fuels our journey.

We are deeply motivated by our work,
bringing energy and dedication to every task to
make a meaningful impact in everything we do.

Fun in every moment.

We believe in creating an enjoyable work
environment where enthusiasm and a positive
attitude make every day rewarding.

Integrity in every decision.

We uphold the highest ethical standards
in every action, ensuring transparency
and honesty in all our business practices.

Ownership of our actions.

Our team members take full responsibility
for their roles, showing commitment and
accountability to achieve collective success.



Our Sustainability Framework

At Pace Farm, sustainability is more than a commitment;
it is the foundation of how we operate and grow.

Guided by our vision of Eggs for Everyone, we are
dedicated to providing safe, nutritious and affordable
eggs while ensuring our practices contribute positively
to the environment, society, and our stakeholders.
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The Pace Farm Sustainability Framework 2025 reflects this dedication, outlining our
objectives, initiatives, and measures of progress toward creating a sustainable future.

Our sustainability efforts are grounded in Environmental, Social, and Governance
(ESG) principles and are aligned with the United Nations Sustainable Development
Goals (SDGs). By addressing key challenges and opportunities in these areas, we aim
to reduce our environmental impact, produce an affordable, accessible, nutritional
source, foster social wellbeing, and uphold robust governance.

Environmental

In the environmental arena, while we recognise the Australian egg industry’s
advantage of a relatively low carbon footprint, we see room for further development.
Our initiatives include tracking and reducing carbon emissions and energy use,
improving water efficiency, and exploring renewable energy solutions across

our operations (aligned to SDG 12). We are also committed to preserving natural
ecosystems through practices such as paddock rejuvenation and sustainable by-
product and waste management (aligned to SDG 15).

Social

On the social front, our objective is to support communities by producing safe,
accessible and affordable food (aligned to SDG 2). We will maintain high food safety
standards, develop innovative farming practices to improve efficiency, and expand
traceability efforts. Additionally, we aim to promote the health benefits of eggs
(aligned to SDG 3) while fostering an inclusive workplace that prioritises safety,
employee wellbeing, and career development (aligned to SDG 8).

Governance

Good governance underpins all our efforts. We strive for regulatory compliance,
industry collaboration, and continuous improvement (aligned to SDG 9). Our initiatives
include engaging with stakeholders, enhancing farming infrastructure, and maintaining
high standards of food safety and animal welfare.
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Aligned to local and global goals _@

SUSTAINABLE
DEVELOPMENT

GiL3ALS

Pace Farm’s sustaina b|||ty framework is designed to a”gn The framework also supports the United Nations Sustainable Development

. L. . . Goals (SDGs), a set of 17 goals adopted by the United Nations in 2015 as
with the glObal vision of the World Egg Orgamsatlon a universal call to action to address pressing challenges such as poverty,
and Australian Eggs, emphasising responsible production hunger, inequality, and climate change by 2030.
and environmental Stewardship in the egg industry The SDGs are critical for fostering sustainable growth, improving health

) and preserving the planet for future generations.

Australian Eggs: For more information: Specifically, Pace Farm addresses and contributes to the following six
www.australianeggs.org.au/assets/Uploads/2024-Australian-Egg-Industry-Sustainability-Framework-Report.pdf Sustainable Development Goals:

World Egg Organisation: For more information:
www.worldeggorganisation.com/app/uploads/2024/06/The-egg-industrys-commitment-to-the-UN-SDGs.pdf

2. Zero Hunger

9. Industry Innovation and Infrastructure T —
AND INFRASTRUCTURE

End hunger, achieve food security and improved
nutrition and promote sustainable agriculture.

Build resilient infrastructure, promote inclusive and
sustainable industrialisation and foster innovation.

3. Good Health and Wellbeing ST 12. Responsible Consumption and Production S
) ) AND WELL-BEING ) ) ) 1 CONSUMPTION
Ensure healthy lives and promote well-being for Ensure sustainable consumption and production patterns. AND PRODUCTION
all at all ages.
8. Decent Work and Economic Growth T 15. Life onLand

ECONOMIC GROWTH

Promote sustained, inclusive and sustainable
economic growth, full and productive employment
and decent work for all.

Protect, restore and promote sustainable use of terrestrial
ecosystems, sustainably manage forests, combat
desertification, and halt and reverse land degradation

and halt biodiversity loss.
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Report scope

Pace Farm’s Sustainability Report covers key activities and ESG performance for
the the period 1 July 2024 to 30 June 2025 (FY25). It should be read alongside
the Pace Farm Sustainability Framework, as some statements refer to information
detailed in those documents.

The report focuses on topics that matter most to our stakeholders and our business,
including environmental impact, animal welfare, food safety, employee wellbeing,
community engagement, sustainability and responsible supply chain practices.

This report has been prepared with reference to relevant Australian ESG reporting
frameworks as well as our alignment with the United Nations (UN) Global Compact
Principles and the UN Sustainable Development Goals (SDGs).
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Forward-looking statements

This Report contains forward-looking statements, including but not limited to
statements regarding goals, targets, plans, strategies and objectives of Pace Farm.

Forward-looking statements can generally be identified by the use of words such as
‘forecast’, ‘'estimate’, ‘plan’, ‘will’, ‘anticipate’, ‘may’, ‘believe’, ‘should’, ‘expect’, ‘intend’,
‘outlook’, ‘guidance’, ‘likely’, ‘aim’, ‘aspire’ and other similar expressions. Similarly,
statements that describe Pace Farm'’s objectives, plans, goals or expectations are
forward-looking statements.

Any forward-looking statements are based on Pace Farm’s current knowledge and
assumptions as at the date of this report. Pace Farm does not give any assurance
that the assumptions will be correct.

They are by nature subject to significant uncertainties, many of which are outside

of Pace Farm’s control. Actual results, circumstances and developments may differ
materially from those expressed in this Report and readers are cautioned not to place
undue reliance on these forward-looking statements.

Pace Farm is not obliged to publicly update or revise any forward-looking statements,
whether as a result of new information, future events, or otherwise.

Feedback

Pace Farm welcomes feedback on this report. For more information or
to provide comments, please contact us at sustainability@pacefarm.com
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FY25 sustainability snapshot

production sites achieving a “Good”

reduction in general waste from SQF rating of more than 88% for
an average of 101m?2in January Food Safety and Quality standards.
2025 to 38m?2 in May 2025 at the awarded to The One Box to
Wattle Ridge grading facility. deliver 4,000 produce boxes

to families who need it most.

in funding pledged for local

community projects through the Pace engagement score
Farm Community Grants Program. for annual Employee
Engagement Survey. trained Mental Health
First Aiders.
Launched Pace Farm'’s vision of Eggs for new cooling systems Paddock rejuvenation program trialled
Everyone, providing quality, nutritious farm and shed upgrades at by seeding selected paddocks with
fresh eggs to as many people as possible. Wattle Ridge. ryegrass and setting aside for 18-month

blocks for rejuvenation.
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Environmental impact

Aim: To build on the Australian egg industry’s relatively low overall carbon footprint,

preserving the natural environment and resources for future generations.

Objective 1.1:
Preserve the natural environments in which our farms operate

FY25 Initiatives ‘ FY25 Achievements

1. Monitor and investigate new and improved
ways of paddock rejuvenation

e Conducted paddock rejuvenation on Pace Farm’s 15-year-old free-range farm by seeding with rye grasses
and rehousing current birds to allow approximately 18 months for rejuvenation.

e Conducted soil tests to assess the quality of the range areas.

Aligned to SDG 15:
Life on Land

15 o

e Incorporated the findings from the recently published Australian Eggs — Egg Industry Range Regeneration
Guidelines alongside current practises to identify new and innovative opportunities for future development.

2. Improve data collection of water and energy use across e Collected monthly electricity, gas and fuel usage data from all company-owned sites.

our sites to track and measure future performance

3. Track and monitor carbon emissions across
Pace Farm-operated sites

e Completed third year of collecting and monitoring carbon emissions across Pace Farm sites.

e Monitoring and reporting of carbon emissions is prepared in accordance with ISO 14064-1:2018 Standard,
an internationally recognised standard that helps businesses measure, manage, and report their greenhouse
gas (GHG) emissions.

e Monitoring and reporting of carbon emissions is prepared in accordance with the Greenhouse Gas Protocol
Corporate Standard and peer reviewed by Carbon Friendly.

aims to provide more than 110,000 boxes to 2,500
families in need.

Pace Farm's $50,000 donation delivers
fresh produce to those in need

One hundred families currently facing hardship will be
provided with weekly boxes of fresh produce, thanks

to the support of a $50,000 donation by Pace Farm to
Australian charity The One Box.

The One Box was formed in 2017 to provide families in
need with a free weekly box full of fresh fruit, vegetables
and bread over the school year. This year, The One Box

Pace Farm Sustainability Report 2025

The program'’s impact extends well beyond nutrition —
supporting mental health, strengthening social
connections, and promoting dignity, inclusion, food
security and broader family wellbeing.

The $50,000 donation from Pace Farm enables
The One Box to partner with schools to distribute
4,000 boxes to 100 families experiencing hardship.

12



Objective 1.2: Aligned to SDG 12: s
Minimise resource use and long term-impacts on the environment Responsible Consumption and Production oL

O

FY25 Initiatives FY25 Achievements

1. Investigate alternative streams for egg production e Explored alternative options for manure and other egg production by-products, in preparation for
by-products large-scale trials.

2. Minimise waste to landfill e Implemented recycling program for cardboard waste in February 2025 at the Wattle Ridge grading floor,

eliminating cardboard previously sent to landfill.
- General waste has reduced by 62% from an average of 101m?3 in January 2025 to 38m? in May 2025.

- Waste costs have been reduced by an average of $4,500 per month for the first half of FY25 down
to $2,500 in the second half of FY25.

- Landfill trips reduced from 2-3 times per week to once per week.
e Decrease of 26% in waste produced from FY24 to FY25 as reported by waste disposal company Veolia.

3. Increase the use of renewable energy sources e Renewable Solar energy is in place at three of the largest Pace Farm sites.
across Pace Farm-operated sites

e Investigating other Pace Farm sites renewable energy capabilities has not yet started in FY25.

Wattle Ridge leading the charge
on waste reduction

In FY25, Pace Farm’s Wattle Ridge site strengthened
its recycling practices to maximise recycling and
reduce landfill.

A dedicated bin was introduced at the denesters to
collect clean and damaged trays that can’t be packed,
allowing them to be added to the recycling stream.
These trays are then emptied into the main recycling
skip bins, and Landfill trips have been reduced from
two to three times per week to just once a week.

These changes have had a significant impact,
with general waste volumes falling by 62 per cent
between January and May 2025.

Pace Farm Sustainability Report 2025 13



Social impact

Objective 2.1:

Produce an affordable, accessible, safe and secure food source Zero Hunger

FY25 Initiatives

1. Develop innovative farming practices to increase
production efficiencies

‘ FY25 Achievements

Aim: Contribute to the community through providing a safe, affordable staple food,

building community trust and team member satisfaction across the workplace.

Aligned to SDG 2:

e A number of initiatives undertaken across FY25 include:

Exploration of new breeds.

Implemented new breed to mitigate business risk.

Range and shed enrichments to support the curiosity and development of the hens.

Installed 16 new cooling systems and shed upgrades at Wattle Ridge.

2. Maintain high food safety standards across our business

In FY25 all sites maintained strong food safety standards with 4 out of 5 production sites achieving
a “Good” SQF rating of more than >88%.

3. Implement new methods of capturing farm-to-table
traceability information

Investigated farming and production ERP software with traceability capabilities, with full business integration
of the selected software scheduled for Q2 FY26.

4. Support charities and community programs through
a dedication grants program

The Pace Farm Community Grants Program provides funding of up to $5,000 for local community projects,
with more than $80,000 available in grants spread across four rounds.

Pace Farm is committed to supporting communities, guided by Pace Farm’s vision of Eggs for Everyone.
Launched the Community Grants Program with the first recipients announced at the end of June 2025.

Blind Cricket ACT: $5,000 to support multicultural inclusion through cricket programs for people
who are blind or have low vision from culturally and linguistically diverse (CALD) backgrounds.

West Wyalong Local Aboriginal Education Consultative Group.

- $5,000 to support NAIDOC Week celebrations across schools, providing access to cultural workshops
and Indigenous educators.

West Wyalong High School P&C Association — $3,919 to upgrade the school canteen, with a focus on
improving safety and equipment.

e $50,000 awarded to The One Box to deliver 4,000 produce boxes to families who need it most.

Pace Farm Sustainability Report 2025



Objective 2.2: Allgned to SDG 3: GOOD HEALTH

AND WELL-BEING

Promote the nutritional benefits of eggs Good Health and Wellbeing
—’W
FY25 Initiatives FY25 Achievements
1. Increase consumer knowledge on the benefits of eggs, e Launched Pace Farm’'s Eggs For Everyone, with the refreshed website going live in May 2025
aligned with Australian Eggs, through social media and to provide facts and information on the benefits of eggs.
our website e Increased staff awareness through food safety culture updates and quizzes featured in Pace Farm’s

staff newsletter, At Pace.

Objective 2.3: Aligned to SDG 3: PRI
Provide a supporting and inclusive workforce, Good Health and Wellbeing A
prioritising safety, culture and teamwork M

FY25 Initiatives ‘ FY25 Achievements

1. Provide access to flu vaccinations for all team members e Offered flu vaccinations to all Pace Farm employees in April 2025, providing two options to suit individual needs:
- Onsite vaccinations for large sites through Medimobile.

- Vaccination vouchers to be used at local pharmacies.

Achieved a 23% uptake in the first year of the program.

2. Provide access to Pace Farm's Employee Assistance Program | e Partnered with Converge International, a third-party EAP service provider, providing all Pace Farm
(EAP) to all team members and their immediate families employees and their immediate families access to confidential support services.

3. Deliver a flexible work policy ¢ Introduced a Working From Home Policy in November 2024, providing employees with the option
to work from home when appropriate.

Blind Cricket ACT awarded $5,000 grant to help make cricket more accessible

Through Pace Farm’s Community Grants Program, Blind Blind Cricket ACT expressed its gratitude for Pace
Cricket ACT was awarded $5,000 to expand its programs Farm’s support, calling the grant a “game-changer”,
i ol for people who are blind or have low vision from culturally which will ensure everyone, regardless of their
,Bu-qfc_,wﬁ_riﬁ% - and linguistically diverse (CALD) backgrounds. background, has the chance to get involved in the

e . . . ) sport they love.
The funding will help make cricket more accessible,

create new opportunities, and build stronger community Pace Farm is pleased to support initiatives that
connections for multicultural people with vision foster inclusion and make a meaningful difference
impairments in the ACT. in communities across Australia.
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Objective 2.4:
Provide a supporting and inclusive workforce,
prioritising safety, culture and teamwork

FY25 Initiatives

Allgned to SDG 8: DECENT WORK AND

ECONOMIC GROWTH

Decent Work and Economic Growth /\/

FY25 Achievements

1. Implement a Zero Harm safety program that empowers
team members to identify and mitigate risks in the
workplace

e Began rollout of the WHS Framework, including an online reporting mechanism to support hazard and incident
reporting, to encourage team members to report and improve safety.

e Provided training and support to 11 team members to become Mental Health First Aiders.

2. Increase engagement and involvement with
teams through regular surveys, consultation and
communications

e Conducted the Wellness at Work survey at the end of 2024, with 267 employees participating.

e Achieved 40.9% employee participation in the annual Employee Engagement Survey, with an engagement score
of 88%, an 11% increase on the previous year.

3. Develop and implement policies and progresses that
drive diversity, equity and inclusion for all team members

e Conducted reviews of diversity, equity and inclusion policies and procedures, with a new recruitment team in
place to improve the recruitment process to ensure a more diverse workplace.

4. Provide learning, development and training to team
members for current and future career opportunities

e Conducted training for team members including annual GMP and food safety training for all grading floor and
PFEP team members.

e Provided external training and utilised Australian Eggs training programs to improve team member capabilities.
e Conducted a trial and pilot of LinkedIn Learning.
e Reviewed a new Learning Management System to capture all training programs.

5. Ensure compliance with the Modern Slavery Act by
conducting regular assessments of supply chains to
identify and mitigate risks

e Completed Pace Farm’s 2025 Modern Slavery Statement in accordance with the Modern Slavery Act 2018.
e Conducted annual review and risk assessment on supply chain and internal processes.
e Conducted annual 4 pillar SMETA social accountability audits across5 major Pace Farm processing sites.

Pace Farm’s team morale hits new highs

Pace Farm's 2024-25 Employee Engagement Survey
received positive results across the board.

The Survey received an overall engagement score of
88 per cent for 2025, an increase of 13.4 per cent from
77.6 per cent in 2023.

This score is based on responses to three measurements
of employee sentiment, regarding pride in working at

Pace Farm Sustainability Report 2025

Pace Farm, willingness to recommend the organisation
as a workplace and recent job search activity.

More than 40 per cent of team members responded
to the survey, providing strong representation across
many different sites. It was great to see so many team
members actively engaging and providing insights into
their vision for Pace Farm.
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Governance

Objective 3.1:

Active contributor to the Australian egg industry

FY25 Initiatives

Aim: Operate in a way that ensures regulatory compliance and industry interaction
while maintaining accountability and continuous improvement across our operations.

FY25 Achievements

Aligned to SDG 9:
Industry Innovation and Infrastructure

1. Participate and engage with Australian Eggs and
government agencies in policy and emergency
preparedness activities

e Actively participated in industry committees including:

Australian Eggs board representation

Egg Farmers Australia members
NSW Farmers member

NSW Poultry Health Liaison Committee

Australian Eggs Sustainability and Innovation Committees

2. Maintain ESA level 3 accreditation across all sites
to ensure the highest standards of food safety and
animal welfare

e Achieved ESA Level 3 accreditation, through third-party certification bodies on all Pace Farm managed

and supplied sites.
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Pace Farm launches first Mental Health First Aiders program

In FY25, Pace Farm launched its first Mental Health
First Aiders program in what is a significant step forward
for employee wellbeing.

The program creates a safer, more supportive workplace
by equipping trained team members with the skills and
confidence to recognise the signs of mental distress and
respond appropriately.

The program was introduced at the end of 2024 and
invited team members across all sites to volunteer for

training that empowers them to support colleagues
facing mental health challenges.

The response was outstanding, with 11 team members
from multiple locations stepping up to be part of this
important new program. These Mental Health First
Aiders have completed their training and are ready to
provide initial support to co-workers experiencing mental
health issues or crises, offering help until professional
support is available or the situation stabilises.



Objective 3.2: Aligned to SDG 9: OUSTRY, WNOVATON

Improve farming infrastructure Industry Innovation and Infrastructure m
FY25 Initiatives ‘ FY25 Achievements
1. Investigate shed layouts and improvements for new e Completed the build of two new shed systems, with features that improve efficiency and improve
and existing farms to reduce environmental impact farming practices.

and improve farming practices and efficiencies.

New sheds set standards in animal welfare

In FY25, Pace Farm completed the Stage 3 expansion
at Morella Farm in central NSW, which included a new
water distribution system and the construction of two
two-storey barn-style sheds.

A
|

These new sheds accommodate 100,000 layer birds
and are equipped with Big Dutchman aviary systems,
while the upgraded water system has increased
on-site water storage by 2.3 million litres, bringing
the total storage capacity to 3.3 million litres.

A key feature of the new sheds is the integration
of Big Dutchman’s monitoring and control systems.
These systems provide real time data on critical
parameters such as feed and water consumption,
lighting conditions and internal temperatures.

This technology supports enhanced animal welfare,
improved productivity and more informed decision
making through comprehensive data insights.

This project represents a significant addition to Morella
Farm’s infrastructure, enhancing overall capacity

and supporting alignment with industry standards

in egg production.
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